Updated 21st November 2011
Suffolk Disability Involvement Day 2011
An update on pledges made at the event held on the 13th April, 2011, at Suffolk One
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As far as possible this report has been written in Plain English 

Please contact Optua if you would like this report in a different format.

Introduction
In April 2011, Suffolk’s Joint Working Diversity Group held a Disability Involvement Day at Suffolk One in Ipswich, in conjunction with the Disability Forum for Suffolk, Optua and Ace.

The event provided an effective opportunity for disabled people to express many of the concerns that affect their day to day lives and for representatives of Suffolk key statutory organisations to listen to these concerns and pledge actions to try and address them.  

Approximately 130 people attended and included disabled people, representatives of disability organisations and statutory organisations.

In order for the event to make a difference to the lives of disabled people, ‘listeners’ were expected to take away pledges for action and to report back on those actions.

The report of the event was updated and finalised in August 2011 and distributed widely across Suffolk.  It has also been discussed by a number of disability organisations in Suffolk including the Waveney Disability Forum, the Forest Heath Disability Forum and the Suffolk Disability & Health Action Group.

The Joint Diversity Working Group pledged to update this report for Disability History Month (22 November to 22 December 2011) resulting in this summary.  Every effort has been made to update the pledges made.  
Sarah Adams
Chair

Suffolk Joint Diversity Working Group
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Actions and updates from the Original Report 

1.
 General Comments
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3.
Education and Employment 
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4.
 Funding 
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5.
 Health 
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6. 
Mental Health
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7.
 Housing 


.
 



8. 
Personal Safety 



9. 
Personalised Budgets / Care 




10. 
Sport and Leisure



11. 
Transport 





12. 
Working Together








If you require this report in a different format please contact Optua on 01473 836777 or email � HYPERLINK "mailto:feedback@optua.org.uk" ��feedback@optua.org.uk� 











Pledge:  To advise the Communications Department of Suffolk County Council that there is a lack of information available about decisions affecting disabled people.





Action:  Shammi Jalota, Social Inclusion & Diversity Manager, Suffolk County Council.














November 2011 Update:  A meeting has taken place between SCC Communications Team, the Chair of the Suffolk Coalition of Disabled People and a member of UNISON’s Regional and National Disabled Members Committee. The meeting was very much a start of a conversation on how dialogue can be improved between disabled people and statutory partners. Conversations are ongoing

















Pledge:  To find out if Customer First could be asked to provide information about the availability of benefits particularly those for disabled people and their carers. 








November 2011 Update from Suffolk County Council:  We are currently updating the information that is held on the council’s website to give disabled people accurate information about the benefits that they may be able to claim and what to do and where to go for help if they experience problems. 





We will also be producing a newsletter to help people to stay informed about the changes to benefits that may affect them or their families.











Pledge:  To find out how Community Learning advertise their community learning courses – and in particular to people who are disabled and their carers in particular localities.








November 2011 Update from Suffolk County Council:  Information about Community Learning courses and how it is presented and promoted has been reviewed over the summer period. Courses are now grouped into areas of interest such as Preparation for Work, IT, and Health and Wellbeing. 





Course information identifies who the courses are aimed at and some detail of what is expected of the potential learner. We are working on how best to promote courses to the right groups who support disabled adults including developing closer working relationships to understand the needs of individuals. Courses are listed on the LEAP and council websites, course brochures, and posters/flyers are distributed to organisations across the county.











A further update from Suffolk County Council on general issues raised about access to education and employment for disabled people: 





Following a comprehensive restructuring of services within Children and Young People’s services, we are currently in the process of establishing a joint specialist county team with Adult and Community Services called Futures Unlimited. 





This team will have a strong focus on raising aspirations for all young peoples with a disability as they enter adulthood. They will be using the learning from Activities Unlimited to work with providers of informal learning provision and supported employment services in order to develop the market and increase local provision.





Pledge:  Suffolk County Council will provide better information about personal budgets and the process involved.





Action: Lorna Small, Personalisation & Partnerships Development Manager, Suffolk County Council.














November 2011 Update from Suffolk County Council: Most social care practitioners have completed Support Planning and Direct Payment training. This includes staff from Customer First and hospital social work teams. Several people from external organisations also attended these events.





2. The Choices for Care & Support website is now up and running and allows people to access up to date information about personal budgets and links to many organisations offering bespoke services to individuals





3. The county council’s Care & Health web pages have been reviewed, redesigned and updated in order to further promote Personal Budgets and Direct Payments. � HYPERLINK "http://www.suffolk.gov.uk/CareAndHealth/MoneyMatters/PersonalBudgets.htm" \o "http://www.suffolk.gov.uk/CareAndHealth/MoneyMatters/PersonalBudgets.htm" �http://www.suffolk.gov.uk/CareAndHealth/MoneyMatters/PersonalBudgets.htm�





4. Adult and Community Services continues to review its systems and processes through a ‘Lean Review’ with the main aim being to improve the overall customer journey and to reduce or remove bureaucratic and/or unnecessary tasks. 





5. Adult and Community Services is currently involved in a new change plan (reporting in December 2011) that is likely to recommend some radical changes to the social work role including how information is recorded and funding processes.   


 








Pledge:  Better information will be provided about other funding sources, ways of working together to run services or to flag opportunities.





Action:  The Suffolk County Council website, and Customer First, provide information on benefits and grants available.  See website: � HYPERLINK "http://www.suffolk.gov.uk/CareAndHealth/MoneyMatters/MoneyMatters.htm" ��http://www.suffolk.gov.uk/CareAndHealth/MoneyMatters/MoneyMatters.htm� 














November 2011 update from Suffolk County Council: The Adult and  Community Services is in discussion with the council’s Business Development team to determine the best way of doing this.  











Pledge:  NHS Suffolk will raise the issue of Touch Screens and appointment letters presenting problems for people with visual impairments. 








November 2011 Update from NHS Suffolk:  this issue is being raised with the Ipswich Hospital and GP Commissioning Consortia.  





It has been noted that patients need to be asked their preferred option when arriving for appointments or for receiving notification of appointments.  
































Pledge:  The minimum wait for Assessment and Treatment is 15 weeks and the majority of people referred to the Child and Adolescent Mental Health Service (CAMHS) are seen before that. The Suffolk Mental Health Partnership NHS Trust will aim to inform community and partner organisations of possible mis-information through networking, media, and partnership working.





Action:   The Community Engagement Team, including the Head of Marketing, CAMHS and the Head of Communication to consider systems of raising awareness of actual waiting times.














November 2011 Update from Suffolk County Council:  Access to CAMHS has been broadened to all professionals rather than just via the GP. 





CAMHS are also in the process of introducing a single point of contact/access for all services. 





This requires some technology changes and a pilot is planned for November 2011. New protocols and processes are currently being tested to ensure that they are robust and will be launched at a CAMHS event planned for January 2012.








Pledge:  Ipswich Borough Council will pursue small adjustments that may be required in Borough Council housing to enable people to live independently.





Action:  Rowena Kerr, Equality & Diversity Project Officer, Ipswich Borough Council.














November 2011 Update from Ipswich Borough Council: 





Ipswich Borough Council spends £600,000 a year adapting housing to enable disabled people to remain living independently and have done this for a considerable number of years. 





Our service is linked to the Occupational Therapy service who recommend the adaptations needed by an individual and this is backed by legislation and a policy agreed by the council’s Executive. Demand for this service is very high. We are reviewing the process but access to the service will remain accessible through the Occupational Therapy service.


�We have shared the Disability Involvement Day report with all service representatives on the Equality & Diversity Steering Group and specifically with service managers in Housing, Highways, Communities and in our Customer Service Centre.





The report is made available as a reference resource for managers when carrying out equality impact assessment of policies or service provisions. 











November 2011:  General Housing Updates from Mid Suffolk District Council: 


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      


1.  Direct payments: The council are looking at how these may affect some of our tenants when they are introduced in terms of general needs and sheltered housing. The subject of ‘direct payments’ is part of a strategic thinking exercise currently being carried out within Housing Services so we can make sure we help people who receive them.





2.  Housing availability for disabled people, particularly those on the autistic spectrum:





Council Housing: If current tenants require adaptations, we might move them into an appropriate property, or consider adaptations to council properties. In some cases we might move people to larger properties. This could be affected by Housing Benefit changes, which may force people to move into smaller accommodation. 





We may have existing housing stock that meets the needs of people with autism or carry out minor adaptations if needed. If an Occupational Therapist identified a need for an internal adaptation we would consider it. 


�Private Sector Housing:  Mandatory Disabled Facilities Grants (DFGs) can cover autism. We have considered some adaptation work for people with autism. Children and Young People’s Services sometimes provide recommendations about this. Mid Suffolk District Council has tried to create greater flexibility in tackling this issue. 





Strategic Housing: When the council commissions the next Housing Needs Survey we will ask people to tell us about any particular needs they have because of a disability. Where new sites are developed, we try to have wheelchair accessible properties available. 








Mid Suffolk District Council Update continued:


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              


3. There is a general concern that support staff lack training and do not behave in the way that disabled people ask them to in their own homes. Sometimes training does not reach staff working in rural areas.





We have not provided any equality or disability training for housing staff visiting people’s homes. We are looking into how to provide staff with the right training on how to treat disabled people in their homes. 





4. There is a lack of occupational therapy services, it seems to be a postcode lottery.





We know people’s needs are not being assessed quickly enough. This is generally due to a lack of occupational therapy resources across Suffolk. District and borough council funding for Disabled Facilities Grants are also limited - some councils are already oversubscribed with demand which can naturally lead to delays in grants being approved and paid. Suffolk County Council is aware of these issues and MSDC took part in a review of the DFG process in 2009 to try to improve and speed it up. 





The outcomes of this review are still taking time to take effect and new ways of working have so far not been rolled out across the whole county so hopefully other people in the county will see the benefits in future as it has helped to reduce waiting times. 





We currently do our own minor adaptations work (e.g. grab rails) to make the process quicker. 





With private sector housing, the Council’s Private Sector Housing Renewal Policy makes provision for minor and fast track adaptations to be carried out with funding from the discretionary housing grants programme when circumstances are appropriate, to avoid the need to undergo the more time consuming and complicated DFG process.





Mid Suffolk District Council is due to approve its draft Disabled Adaptations Policy in the near future.





We have a policy of providing level access showers where occupational therapists make a recommendation which can speed things up for some people. 














November 2011 Update from Suffolk Constabulary: The Suffolk Hate Crime Service has delivered training on the ‘Safe Card’ Scheme to Safer Neighbourhood Teams (SNTs) in Felixstowe, Sudbury and Stowmarket.


 


Stickers are displayed at SNT Offices in Felixstowe and will be displayed in Sudbury and Stowmarket when these towns join the scheme.


 








November 2011 Update from Suffolk Constabulary:  Safer Neighbourhood Teams continue to work and engage with disability groups throughout Suffolk to raise awareness of the need to report disability hate and mate crime.


 


Suffolk Constabulary is developing a network of Disability Liaison Officers (DLOs). These officers will receive extra training and will be a useful addition in the organisation’s commitment to eliminate the harassment and bullying of disabled people.


 


The officers will work to raise awareness of the need to report harassment, bullying, hate and mate crime and assist the Suffolk Hate Crime Service to support victims through the process, they will also be a valuable source of information and support for colleagues and fellow officers. 


 


The organisation has signed up to the MENCAP 'Stand By Me' pledge which will be displayed in all Constabulary buildings.





























Pledge:  An individual disabled person had her carer hours cut and payment requested without consultation or notification.  The first she knew of this was when her usual Sunday carer did not turn up. How does the county council consult and inform people that their carer hours are being reviewed and altered. 





Action: To find out how the county council consult and inform people that their carer hours are being reviewed and altered. Are they always informed before the changes are put into place?








November 2011 Update from Suffolk County Council:  





Care packages are only reduced following a request from a customer and /or following a review. 





The reviewer would discuss the customer’s needs with them and then decide on the appropriate level of care to be provided.





Initial domiciliary care packages are often provided by Home First, which is part of the Adult and Community Services assessment process. These will be reviewed daily with a view to reducing the level of need for care as far as possible, through reablement work with the customer. This is explained at the start of the Home First service. Home First is free whilst reablement continues, but following a review, any remaining care needs are transferred to external domiciliary care providers and the customer will be charged accordingly. 














Pledge:  To find out what legal responsibility / duty of care Suffolk County Council has, particularly when they are contacted by a person who is funding their own care asking for help in an emergency situation.





Action:  Julia Stephens-Row, Assistant Director for Social Inclusion and Diversity, Suffolk County Council.

















Update:  In terms of statutory duties, Suffolk County Council is governed by legislation, mainly the 1990 NHS and Community Care Act which states that local authorities have a duty to carry out an assessment of need for community care services and then decide whether those needs call for the provision of services. 





This is covered by the Fair Access to Care Services (FACS) framework.  Suffolk County Council can only meet needs that are assessed as being critical or substantial under this guidance.





There is also guidance for councils on the application of eligibility criteria for carers. This is contained in the Practice Guidance to the Carers and Disabled Children Act 2000. 





People who are self funding have the same rights to advice and assessment as those who are not self funding. If a person has savings and capital over £23,250 they will have to pay the full cost of the service and will arrange their own residential or nursing home placement.



































Pledge:  To feedback to councils and organisations like Optua the need to communicate with the voluntary and community sector on the services and support available, to raise awareness of and publicise events and activities, to address gaps in services and to address transport issues.





Action:  For all members of the Joint Diversity Working Group to help publicise all opportunities as well as the various district disability sport forums which Optua is a member of. Optua can also use its network of contacts and groups to continue to publicise events and activities.











November 2011 update from Optua:  





Work to publicise events and services for disabled people is ongoing and it is possible for all groups and individuals to contribute to this. 





Optua is involved with disability sport forums and disability and access forums across the county which can help to pass on information and news.





Optua Leisure has a comprehensive disability sport guide available on 01473 836770 or from the website at www.optua.org.uk. This includes many regular sessions and opportunities which are run across the county and Optua is always happy to receive suggestions of new ones which can be added and will do their best to publicise them through our networks, website, twitter and facebook. 





There will also be limitations to some services and activities available to people due to the limited resources of all the organisations involved in providing them but we will all do our best to raise issues like transport and access to services in the appropriate forums and using groups like the Disability Forum for Suffolk and the new Suffolk Consortium for User Led Organisations and Individual Disabled People.















































Pledges:  For Suffolk County Council to explain the reasons for making the decision to change bus pass times for those over 60 and those who are disabled and to identify the level of savings to be achieved and how the long term impact will be measured. 





Update from Suffolk County Council: The government statutory scheme gives free travel between the hours of 9.30am to 11pm Monday to Friday and all day weekends and bank holidays and any enhancements over and above this scheme are at the discretion of the travel concession authority.  


Following a government decision, from April 2011 management of the statutory scheme transferred from the District and Borough Councils to Suffolk County Council.  As part of this transfer, an analysis of the costs involved in the scheme was carried out and options were submitted to the council’s Cabinet in October 2010.  


The Cabinet chose to implement the government statutory scheme which gives two enhancements, travel vouchers to the value of £50 for those who cannot use public transport due to mobility issues or remoteness and free travel permitted on specific bus services in remote areas where there is only one bus in the morning which travels before 9.30am.  


The county council only receives funding for the national scheme put in place by the government and to extend the scheme would incur additional cost and would have to be at the expense of other council services.  


It is impossible to give details of anticipated savings as this was a new obligation transferred to the county council from April 2011. Indications are showing that the level of funding from the government may not even be sufficient to cover the statutory scheme and further funding may be required at the county council’s expense. 


There has been commitment from the Portfolio Holder for Roads and Transport, Cllr Guy McGregor, to look at the financial position later in the year. 








Pledge:  A trial would be arranged for disabled people from Genesis to see if they could use local community transport vehicles such as those used on the Suffolk Links services.

















Update: This is still planned and Suffolk County Council will be discussing this with Genesis soon.








Pledge:  To investigate how and why the Suffolk Coalition of Disabled People was formed and where they got the funding to do this.  To investigate how organisations can access more information about the Coalition as a number of Suffolk User Led Organisations have not been able to find out about it.





Action:  Julia Stephens-Row, Assistant Director for Social Inclusion and Diversity, Suffolk County Council.








November 2011 Update from Suffolk County Council: The Suffolk Coalition of Disabled People was formed by a group of disabled people wanting to make a difference. It is led by disabled people for disabled people.  





At the time of preparing this update, SCODP has not received funding from Suffolk County Council and will seek funding from many various sources. Access to information is available via enquiries@scodp.org.uk or leah.jordan@scodp.org.uk .  





Working in Partnership








Pledge:  Suffolk Police will help raise awareness of the ‘Stay Safe’ card and ask colleagues to investigate how the Police and other partners can help.  

















Pledge:  Lowestoft College would provide funding information to Suffolk New College and West Suffolk College.





Action:  Stuart Mack, Curriculum Manager - Foundation and Learning, Lowestoft College.











November 2011 update from the colleges: 





Information has been supplied but due to ongoing changes to structures and funding this is under continual review. All information is as up to date as possible.














Pledge:  The four Suffolk colleges are going to investigate and access any funding streams to support disabled students.





Action:  Stuart Mack – Lowestoft College, Catherine Forsdike – Suffolk New College, Andy Carmichael – West Suffolk College and Angela Carter – Otley College to lead on funding for students with disabilities within their settings. 








November 2011 update from the colleges:  





All colleges have extensive information available through student support services to support applications, open evenings and events. All information is as up to date as possible but changes within education funding and responsibility are under constant review by central and local government so further changes are likely.
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